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Types of Leadersh

P

Servant

Leads and focuses on the needs of their team.
Cares about the well-being, leads with empathy
and prioritizes active listening

Transformational

Focused on inspiring and motivating their team to
go beyond the expectations through the shared
vision and personal growth

Democratic

Collaborative, team effort in decision making. It
can promote teamwork and boost morale and
ownership, but can create a slow process.

Autocratic

Decision-making leadership from the top and top
only. Does not listen to others and has total
control. Can help in crisis but hinders growth

Laissez-Faire

“Hands-Off” style that relies on the skillset and
experience of the players/employees to complete
tasks on their own

Transactional

leads on a system built on rewards and
punishment. It's about clear structure, supervising
over growth, and cares more about operations
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